
H O P E - W W R  L e a d e r s h i p  A c a d e m y  1 | P a g e  
 

Organizational Wellness 

Implementation Plan 
 

Organization Name:   

Wellness Team or 
Coordinator: 

  

 

Goals and Objectives 

Goal 1: What is one of your primary goals for organizational wellness? (i.e., improving employee health, reducing 

absenteeism, or enhancing workplace morale.) 

Objective 1: List a specific, measurable, achievable, relevant, and time-bound (SMART) objective that align with 

your wellness goal. 

Action Steps Implementation 

 Resources Needed: 

 

Potential Obstacles: 

 

This template is designed to help you articulate your organization’s wellness goals and outline 

actionable steps toward implementing an organizational wellness plan.  
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Objective 2:  

Action Steps Implementation 

 Resources Needed: 

 

Potential Obstacles: 

 

 

  
 

Goal 2:  

Objective 1:  

Action Steps Implementation 

 Resources Needed: 

Potential Obstacles: 
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Objective 2:  

Action Steps Implementation 

 Resources Needed: 

 

Potential Obstacles: 

 

  

Goal 3:  

Objective 1:  

Action Steps Implementation 

 Resources Needed: 

 

Potential Obstacles: 
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Objective 2:  

Action Steps Implementation 

 Resources Needed: 

 

Potential Obstacles: 

 
 

 


